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Health & Wellbeing Board - The development of a health and Wellbeing Board is a requirement of the Health White Paper 
“Equity and Excellence - Liberating the NHS”. Lincolnshire has established a Shadow health and wellbeing board in 
anticipation of the implementation of the Health and Social Care Bill. 
 
Aims:-  
 

• The Shadow Board must for the purpose of advancing the health and well being of the people in its area encourage 
persons who arrange for the provision of any Health or Social Care services in Lincolnshire to work in an integrated 
manner. 

 

• The Shadow Board must provide advice assistance and support for the purpose of encouraging the making of 
arrangements under section 75 of the National Health Service Act 2006 in connection with the provision of such 
services. 

 
• The Shadow Board may encourage those involved in arranging the provision of Health-Related Services to work closely 

with the Shadow Board. 
 

• The Shadow Board may encourage those involved in arranging for the provision of any Health or Social Care services 
or Health Related services to work closely together. 

 

Objectives 
 

• To provide strong local leadership for improvement of health and wellbeing. 
 

• Monitor the implementation and performance of health and well being targets. 
 

• Lead on the production of a Joint Strategic Needs Assessment (JSNA). 
 

• Lead on the Joint Health and Wellbeing Strategy (JHWS). 
 

• Support joint commissioning plans to meet the needs identified by the JSNA and in line with the JHWS. 
 
Children’s Delivery Group – refreshed CYPSP, (retaining working partners) reporting to the HWB. 
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Aims:- 
• Undertake needs assessment, agree priorities and develop a single plan t improve outcomes for children and young 

people in Lincolnshire. 
• Monitor and evaluate performance against priorities. 
• Set out what resources are required to achieve outcomes.  
• Identify opportunities for joint commissioning, pooling and/or aligning budgets. 

 
The Children and Young People Delivery Group will also establish task and finish groups to support the delivery of specific work streams 
to achieve priorities 
 

Locality Delivery Groups – support and advise the children’s delivery group to enable it to fulfil aims. 
 

Objectives:- 
• Create local system where agencies can identify opportunities to further integrate systems to improve outcomes for 

families. 
• Drive the use of CAF/TAC as process for meeting needs of vulnerable families. 
• Identify opportunities for joint workforce development across agencies. 
• Maximise local opportunities for joint commissioning, pooling and aligning budgets. 
• Drive the implementation of single approach to community development and empowerment.  
• Monitor and evaluate performance against priorities at locality level . 
• Set out what resources are required to achieve outcomes at locality level .  
• Identify opportunities for joint commissioning, pooling and/or aligning budgets at locality level and advise the strategic 

group of wider authority wide opportunities  
 

Lincolnshire Safeguarding Children’s Board - The LSCB ensures the effectives’ of the arrangements made by individual 
agencies and the wider partnership to promote child protection. 
 

Children & Young Peoples Voice Group - membership made up of representatives of Action for Young Carers, 
Lincolnshire Youth Cabinet, Lincolnshire Rural Youth Forum / Young Farmers, Voices for Choices, Transitions Group. 
Children & Young Peoples Voice (CYPV) group will work to assist the Children’s Delivery Group in the delivery of its 
objectives, working to ensure better outcomes for children and young people.   


